Capital Improvement Program
FY2013 thru FY2017
Project Request Form

" TectTitle:  JMU CHILLERS

. ,ect Priority: Priority 2
Project Code:  PWIMUC Project Type:  REPLACEMENT Start Date {FYE): ONGOING
Department: 972043 Status: Active Completion Date (FYE): ONGOING

Estifications:
| | X| Mandated
Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service

Description:
RRP CHILLERS - JMU 100%
Explanation:

Chillers for chifl water to CISAT

1 - Steam driven chiflers 1,000 tons
2 - Steam driven chillers 1,000 tons
3 - Steam driven chillers 1,000 tons

HEEEEEE

4 - Steam driven chillers 1,500 tons New service
Funded by JMU Convenience
Other
Alternative:
None J
(
Expenditures: Prior 2013 2014 2015 2016 2017 Future Total
Planning $100,000 $100,000
Land
Construction
Equipment $1,000,000  $1,000,000  $1,000,000 $1,500,000{ $4,500,000
Other Expenses
Total $100,000  $1,000,000  $1,000,000 $1,000,000 $1,500,000]  $4,600,000
Funding Sources: Prior 2013 2014 2015 2016 2017 Fulure Total
General Revenue
Enterprise Revenue
Bond Proceeds
Granls
Capital Project Fund
Other Revenue $100,000  $1,000,000  $1,000,000 $1,000,000 $1,500,000 | $4,600,000
Total $100,000  $1,000,000  $1,000,000 $1,000,000 $1,500,000 | $4,600,000
Operating impacts; Prior 2013 2014 20156 2016 2017 Future : Total
Personnsl
Qperating
{ Capital
Offsets
Total
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

Project Title: RRF GAS BOILER UPDATES f (
Project Priority: Priority 2 ‘
Project Code: PWSGB Project Type:  REPLACEMENT Start Pate (FYE): 2012

Department: 972043 Status: Active Completion Date (FYE): beyond

Description: J_u_stifications:

| X | Mandated

Remove hazards
Malntains service
Increase efflclency
Increase revenues

|RRP gas boiler, cooling towers, water system, controls, building  upgrades. JMU - 100% I

Explanation:

lEquipment replacement I

Alternative:

HRENEEEN

INONE ] J Improves service
New service
Convenlence
Other
Expenditures: Prior 2013 2014 2015 2016 2017 Future Total
Planning $50,000 ‘ $50,000
Land
Construction
Equipment . $250,000  $1,200,000  $1,200,000  $3,000,200 $5,650,200
Other Expenses
Total $50,000 $250,000  $1,200,000  $1,200,000  $3,000,200 $5,700,200
Funding Sowces: Prior 2013 2014 2015 2016 2017 Future Tolal
General Revenue
Enterprise Revenue
Bond Procesds
Grants
Capital Project Fund ,
Other Revenue $50,000 $250,000  $1,200,000  $1,200,000  $3,000,200 $5,700,200
Total $50,000 $250,000  $1,200,000  $1,200,000  $3,000,200 $5,700,200
Operating Impacts: Prior 2013 2014 2015 2016 2017 Future Total
Personnel
Operating —
Capital : {
Offsets
Taotal
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

[_’-“ ‘act Title:  SKID LOADER
L 2ct Priority: Priority 3

Project Code:  PWSRCE2 Project Type:  REPLACEMENT Start Date (FYE): 2015
Department: 972043 Status: Active Completion Date (FYE): ongoing
Description: Justifications:
Mandated

Replacement skid loaders forklift scheduls
Remove hazards

g?g gg ;43 gg 2015 :)L: Malntains service
Eorklift 201 23 2017 [ X! Increase efficiency
. || Increase revenues
Explanation: ™
- X Improves service
IUsed to transport recyclable materials to and from baling process. B New service
Alternative: Z Convenience
Stop recycling L Other
Privatize
{
Expenditures: Prior 2013 2014 2015 2016 2017 Fulure Total
Pianning
Land
Construction
Equipment $80,000 $80,000 $120,000 $280,000
Other Expenses
Total $80,000 $80,000 $120,000 $280,000
Funding Sources: Prior 2013 2014 20156 2016 2017 Future Total

General Revenue
Enterprise Revenue $80,000
Bond Proceeds
Grants

Capital Project Fund
Other Revenue
Total $80,000 $80,000 $120,000 $280,000

Operating Impacts: Prior 2013 2014 2015 2018 2017 Future Total

Personne!

Operating

{ Capitat
Offsels

Total

$80,000 $120,000 $280,000
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

Project Title:  TRANSFER TRUCK STEAM PLANT ( ( "
Project Priority: Priority 2 -
Project Code: PWSSPEL Project Type: REPLACEMENT Start Date (FYE): 2013
Depariment: 420341 Status: Active Completion Date (FYE): beyond
Description: Justifications:

Mandated

Remove hazards
Matintains service
Increase efficiency
Increase revendes

Transfer truck for hauling ashes to county landfill, hauling county
landfill trash and waste chips to R.R.P. & ash containers.

Each year 4 containers

393 00Int 2012

391 08 Mack 2015

I Telpetied |

Explanation: 5 Improves service
ITransport trucks for hauling ashes, waste, chips, recycling _l New service
Alternative: Convenlence
- . | | Other
|H|re private contractor J
{
Expenditures: Prior 2013 2014 2015 2018 2017 Future Total
Planning
Land
Construction
Equipment $27,000 $27,0600 $123,500 $27,000 $27,000 $300,000 $531,500
Other Expenses . '
Total $27,000 $27,000 $123,500 $27,000 $27,000 $300,000 $531,500
Funding Sources: Prior 2013 2014 2015 2016 2017 Future Total
General Revenue
Enterprise Revenue $27,000 $27,000 $123,500 $27,000 $27,000 $300,000 $531,500
Bond Proceeds
Grants
Capital Projeet Fund
Other Revenue
Total $27,000 $27,000 $123,500 $27,000 $27,000 $300,000 $531,500
Operating Impacts: Prior 2013 2014 2015 2016 20147 Future Total
Personnel
Cperating
Capital (
Offsets
Total
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

et Titles RRF SYSTEMS REPLACEMENT & IMPROVEMENT PROGRAM
y sct Priority: Priority 2

Project Code: PWSSPES Project Type:  REPLACEMENT
Department: 972043 Status: Active

Description:

R&R firebrick, loader chute, ash conveyor, fluidized bed grates, drop off chute, fire tubes, under
carriage, hydraulic system, ) ‘
bag house,economizer, pollution contro! systems, new water softening sytstem, exhaust stack for
units $1 and #2, lime and carbon storage tanks, computer control systems, hard surface tipping floors
and ash areas

Explanation:

machinery in plant replaced 2004, has a life expectancy of 1610 20 years. (Major equipment repair and
replacement 2012-2013. Total plant replacement 2020-2021.

Alternative:

Start Date (FYE): 2011
Completion Date (FYE): 2017

Justifications:

LI T e el

Landfill, privatize or complete rebuild of plant.

Expendifures: Prior 2013 2014 2015 2016

Mandated

Remove hazards
Maintains service
increase efficiency
Increase revenues
Improves service
New service

|| Convenience

i _| Other

Future Total

Planning

Land
Construction
Equipment
Other Expenses

$1,149,459 $676,000 $800,500 $400,000

$3,100,959

Total $1,149,459 $676,000 $800,500 $400,000

$3,100,959

Funding Sources: Prior 2013 2014 2015 20186

Future Total

General Revenue $1,149,459 $676,000 $800,500 $400,000
Enterprise Revenue
Bond Proceeds
Grants

Gapital Project Fund

Other Revenue

$3,100,959

Totai $1,149,459 $676,000 $800,500 $400,000

$3,100,959

Operating Impacts: Prior 2013 2014 2015 2016

Future Total

Personnel
Operating
Capitat
Offsets

Total
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Capital Improvement Program
FY2013 thru FY2017
Project Reguest Form

&

Project Title: SUPPORT EQUIPMENT RRF (ROLLING STOCK) ( (
Project Priority: Priorlty 2
Project Code: PWSSPES Project Type: REPLACEMENT Start Date (FYE): 2014
Department: 972043 Status: Active Completion Date (FYE): beyond
Description: J_tlstiﬂcations:
Mandated

Shredder, backhoe and forklift
Shradder replace 2016
Frontend Loader replace 2014
Grapple Loader replace 2016

Remove hazards
Maintains service
Increase efficiency

LI T 0

Explanation: Increase revenues
|Equipment needed to operate RRF | [__| Improves service
Alternative: |_| New service
L | Convenlence
[shut down RRF or privatize | (1 other
(
Expenditures: Prior 2013 2014 2015 2016 2017 Future Total
Planning
Land
Construction
Equipment $80,000 $570,000 $100,000 $750,000
Other Expenses
Total $80,000 $570,000 $100,000 $750,000
Funding Sources: Prior 2013 2014 20156 2016 2017 Future Total
General Revenue
Enterprise Revenue $80,000 $570,000 $100,000 $750,000
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total $80,000 $570,000 $100,000 $750,000
Operating Impacts: Prior 2013 2014 2016 2016 2017 Future Total
Personnel
Operating ..
Capital L
Offsets
Total
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

" TiactTitle:  RRF BUILDING UPGRADE
ict Priority: Priority 3

Project Code:  PWSSPBG1 Project Type:  REPLACEMENT Start Date (FYE): 2013
Department: 910142 Status: Active Completion Date (FYE): ongoing
Description: Justifications:
Sandfblast, paint Interlor and exterior, replace roof, electrical _| Mandated
upgrade on the waste to energy side of plant. || Remove hazards
Explanation: [ X} Maintains service
Rehabilitation of building struclure for waste to energy plant. | Increase efficlency
Building upgrade February 2004, Main structure built 1884 - funds to paint and repair roof every 5 years || Increase revenues
to protect equipment and enhance life of bullding. || Improves service
Alternative: ' _| New service
| | Convenience
Perform general maintenance, risk deterioration of building |
. | _j Other
structure or complete rebuild of plant.
;
Expenditures: Prior 2013 2014 2015 2016 2017 Future Total
Planning
Land
Construction $60,000 $40,000 $60,000 $40,000 $60,000 $260,000
Equipment $40,000 $10,000 $40,000 $10,000 $40,000 $140,000
Other Expenses .
Total $100,000 $50,000 $100,000 $50,000 $100,000 $400,060
Funding Sources: Prior 2013 2014 2015 2016 2017 Future . Total
General Revenue $100,000 $50,000 $100,000 $50,000 $100,000 $400,000
Enterprise Revenue
Bond Proceeds
Grants
Gapital Project Fund
Other Revenue
Total , $100,000 $50,000 $100,000 $50,000 $100,000 $400,000
Operating Impacts: Prior 2013 2014 2015 20186 2017 Future Total
Personnel
Operating
Capital
Offsets
Total
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Capital Improvement Program
FY2013 thru FY2017
Project Request Form

Project Title: RRF AND MRF CLOSURE AND MONITORING ’ f (
Project Priority: Priority 1
Project Code:  PWRRFCLS Project Type: NEW Start Date (FYE): 2013
Department: 910142 Status: Active Completion Date (FYE): ongoing
Description: gﬂstificat‘ions:
| X | Mandated

A, Quarterly monitoring and testing - $50,000 annually

B. Remove raw MSW from tipping floor - $100,000 Remove hazards
Remove recyclables from MRF - $50,000 Maintains service
Remove wastewater - $20,000 i
Equipment decommission and clean up -$1,000,000 Increase efficiency

Increase revenues

Explanation: —
| Improves service
DEQ required program for closure plan | New service
Alternative: || Convenience
| | Other
Expenditures: Prior 2013 2014 2015 2016 2017 Fulure Total
Planning $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Land
Construction
Equipment
Other Expenses $1,000,000] $1,000,000
Total $50,000 $50,000 $50,000 $50,000 $50,000  $1,000,0001 $1,250.000
Funding Sources: - Prior 2013 2014 20156 2016 2017 Future Total
General Revenue $50,000 $50,000 $50,000 $50,000 $50,000  $1,000,000 | $1,250,000

Enterprise Revenue
Bond Proceeds
Grants

Capital Project Fund
Other Revenue

Total $50,000 $50,000 $50,000 $50,000 $50,000  $1,000,000 | $1,250,000

Operating Impacts: Prior 2013 2014 2015 2016 2017 Future Tolal

Personnel
Operating o
Capital : |

Offsets |

Total
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